Thomastown, Golden, Cashel, Co. Tipperary

Roll Number: 04620D Phone: 062-72471 E-mail; thomastownationalschool@gmail.com

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Thomastown National School has adopted the following policy to prevent and
address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address Bullying Behaviour
for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of the child as set out in
the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to
work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the wellbeing
of our students is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour
can have on the lives of our students and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are
reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified: gender,
civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller
Community.

We confirm that we will take all such steps that are reasonably practicable to prevent the bullying or harassment of
our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every person is created in
God's image and likeness and has inherent dignity as a child of God. This is the basis for ensuring that each person in
our school is treated with respect and care, in accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No human person is to be
devalued, and all have an indispensable part to play in the school community, regardless of difference.

Definition of Bullying:

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline that causes harm. The harm
caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society. The detailed definition is
provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the school community prevents
and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are
provided for within the school’s Code of Behaviour.
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Types of Bullying Behaviour:

There are many different types of bullying behaviour. These can include directing bullying at someone focused on the
following: disability, exceptional ability, gender identity, LGBTQ+, physical appearance, racism, poverty status,
religious identity, sexism and sexual harassment. This is not an exhaustive list.

Bullying Behaviour can be:
Direct:

e Physical: pushing, shoving, punching, kicking, poking and tripping students. Physical assault. Destruction of
personal property.

e Verbal: continual name calling which insults, humiliates the student — this may refer to physical appearance, size,
clothes, gender, accent, academic ability, race or ethnic origin.

e  Written: Writing insulting remarks in public places, passing notes or drawings about the student.

e Extortion: where something is obtained through force or threats

Indirect:

e Exclusion: where a student is deliberately and repeatedly isolated, excluded or ignored by a student or group of
students.

e Relational: Where a student’s attempts to form friendships with peers are repeatedly rejected or undermined,
threats, non-verbal gesturing, malicious gossip, spreading rumours, silent treatment and manipulation of friend
groups etc can all form relational bullying for a student.

A one-off instance of negative behaviour towards a student is not bullying behaviour. However, a single hurtful
message posted on social media can be considered bullying behaviour as it may be visible to a wide audience and has
a high likelihood of being shared multiple times and so becomes a repeated behaviour.

Behaviour that is not bullying behaviour:
A one-off instance of negative behaviour towards another student is not bullying behaviour.

e If the repeated harm is real for the student experiencing the behaviour, but unintended by the other student,
this is not bullying behaviour, but, importantly, must be addressed under the school ‘s code of behaviour.

e Some students, may have social communication difficulties which may make them communicate their needs
through behaviours that can hurt themselves or others. It is important to note that these behaviours are not
deliberate or planned, but in certain situations, they are an automatic response which they cannot control.

e Disagreements between students, or instances where students don’t want to be friends, or remain friends is
not considered bullying behaviour, unless it involves deliberate or repeated attempts to cause distress.

Bullying Behaviour that occurs outside of school:

As per the Bi Cinedlta procedures, a school is not expected to deal with bullying behaviour that occurs when students
are not under the care or responsibility of the school.




Section A: Development/review of our Bi Cinealta policy to prevent and address bullying behaviour.

All members of our school community were provided with the opportunity to input into the development/review of
this policy.

[Personnel Date Consulted Method of Consultation
School Staff February 2025 Questionnaire and discussion on Bi Cinéalta
Procedures.

Sub-committee formed.

May 2025 Reviewed draft policy and invited to give feedback.
Students February 2025 Questionnaire and discussion on Bi Cinéalta
procedures.
Parents May 2025 Invitation to review and provide feedback on draft
policy.
Board of Management May 2025 Review of policy and invitation to provide feedback.

New procedures discussed and agreed.
Bi Cinéalta Policy ratified.

Wider School Community |September 2025 Copy of policy provided to all families.

Bi Cinéalta Policy published on School Website

Date policy was approved: 27" May 2025

Date policy was last reviewed: 2" July 2025

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by this school to address all forms of bullying
Ibehaviour, in whatever form and however motivated, including online bullying behaviour, homophobic and
transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment.

In developing preventative strategies which this school will use to prevent all forms of bullying behaviour, we
come from the context of our Catholic ethos where inclusivity permeates the school in a real way.

This school takes positive steps to ensure that the culture of the school is one which welcomes a respectful|
dialogue and encounter with diversity and difference, by ensuring that prevention and inclusivity strategies are
given priority and discussed regularly at board of management and staff meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian response. This
school will listen closely to and dialogue with parents, thereby building a relationship of mutual understanding,
frespect, trust and confidence.

IIn continuing to develop prevention strategies, this school will listen to young people and parents, to help|
establish their particular context and needs. Frequent periods of reflection and engagement by the school, young
people and parents, will be used to discern appropriate supports for young people in this school and to help|
inform future prevention strategies.




ICuIture and Environment:

e Strive to have a positive and inclusive school culture.

¢ Model respectful behaviour to all members of the school community at all times.

e Display our three key ‘respect’ rules “Respect Myself, Respect Others, Respect our School” around the
school.

¢ Promote positive and appropriate language.

e Systems of encouragement and rewards to promote desired behaviour and compliance with the school rules
and routines may be used where appropriate.

e All staff will actively watch out for signs of bullying behaviour.

e Encourage and acknowledge acts of kindness.

ICurriculum:

e Explicitly teach pupils what respectful language and respectful behaviour looks like, acts like, sounds like and|
feels like in class and around the school.

e The implementation of the Social Physical and Health Education (SPHE) curriculum, according to our schoolf
plan, including the Relationship and Sexuality Education (RSE) and Stay Safe Programmes.

¢ School-wide delivery of lessons on bullying.

e Inyounger classes, picture/story books can be used to teach important concepts

e The school will specifically consider the additional needs of SEN pupils with regard to programme
implementation and the development of skills and strategies to enable all pupils to respond appropriately.

e Students are given regular opportunities to work in small groups with peers, which can help build a sense of
connection, belonging and empathy.

e Promote inclusion and diversity.

[Policy and Planning:

e Have our child-friendly Bi Cinealta Policy on display in the school.

o Staff will supervise students during break and lunch time following the supervision timetable.
e Code of Behaviour Policy

e Child Safeguarding Statement

e RSE Policy

e SPHE Policy

e Appropriate Teacher Professional Learning

IRelationships and Partnerships:

e Catch the children being good - notice and acknowledge desired respectful behaviour by providing positive
attention.

e Give constructive feedback to pupils when respectful behaviour and respectful language are absent.

e Actively promote the right of every member of the school community to be safe and secure in school.

e Support the active participation of students in school life through formal and informal structures.

e Promote strong interpersonal connections.

e School staff model openness, respect and listening in their interactions with each other, children, young
people and parents.

¢ Promote peer support.




The school has the following supervision and monitoring policies in place to prevent and address bullying
behaviour (see Chapter 5 of the Bi Cinealta procedures):

e Code of Behaviour
e Child Safeguarding Statement and Risk Assessment
e School Improvement Plan

Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:
Class Teachers and Special Education Teachers (where appropriate)

The Principal/Deputy Principal will provide support and advice and will become involved where appropriate.

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches
taken to address the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bi Cinealta|
procedures):

Approach:

When bullying behaviour occurs, the school will:
ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved
conduct all conversations with sensitivity
consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

take action in a timely manner

inform parents of those involved

Step 1: Identifying if Bullying Behaviour has occurred.

IBullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline that causes
harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated
over time and involves an imbalance of power in relationships between two people or groups of people in
society. The detailed definition is provided in Chapter 2 of the Bi Cinealta procedures.

To determine whether the behaviour reported is bullying behaviour you should consider the following
lquestions:

1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?




Ilfthe answer to each of the questions above is Yes, then the behaviour is bullying behaviour and the behaviour
should be addressed using the Bi Cinealta Procedures.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour. Strategies to
deal with inappropriate behaviour are provided for within the school’s Code of Behaviour.

When identifying if bullying behaviour has occurred teachers should consider what, where, when and why?
e if a group of students is involved, each student should be engaged with individually at first
e thereafter, all students involved should be met as a group
¢ each student should be supported as appropriate

e it may be helpful to ask the students involved to write down their account of the incident(s)

Step 2: Where Bullying Behaviour has occurred.

e |tis important to listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation.

e All bullying behaviour will be recorded (Appendix 1). This will include the form and type of behaviour
if known, where and when it took place, and the date of the engagement with students and parents.

e The actions and supports agreed to address bullying behaviour will be documented.

e If the bullying behaviour is a child protection concern the matter will be addressed without delay in|
accordance with Child Protection Procedures for Primary and Post-Primary Schools.

e The record should be shared with the Principal.

e Parents are an integral part of the school community and play an important role, in partnership with]
schools, in addressing bullying behaviour. Where bullying behaviour has occurred the parents of the
students involved must be contacted at an early stage to inform them of the matter and to consult
with them on the actions to be taken to address the behaviour.

*Note: Requests to take no action*

A student reporting bullying behaviour may ask that a member of staff does nothing about the behaviour
other than “look out” for them. The student may not want to be identified as having told someone about the
bullying behaviour. They may feel that telling someone might make things more difficult for them. Where this
occurs, it is important that the member of staff shows empathy to the student, deals with the matter
sensitively and speaks with the student to work out together what steps can be taken to address the matter
and how their parents will be informed of the situation. It is important that the student who has experienced
Ioullying behaviour feels safe. Parents may also make schools aware of bullying behaviour that has occurred
and specifically request that the school take no action. Parents should put this request in writing to the school
or be facilitated to do so where there are literacy, digital literacy or language barriers. However, while
acknowledging the parent’s request, schools have a right to act and may decide that, based on the
Icircumstances, it is appropriate to address the bullying behaviour.




Step 3: Review

e The teacher must engage with the students involved and their parents again no more than 20
school days after the initial engagement. Important factors to consider as part of this engagement
are the nature of the bullying behaviour, the effectiveness of the strategies used to address the
bullying behaviour and the relationship between the students involved.

e The teacher should document the review with students and their parents to determine if the
bullying behaviour has ceased and the views of students and their parents in relation to this.

e The date that it has been determined that the bullying behaviour has ceased should also be
recorded.

* Any engagement with external services/supports should also be noted.

¢ Ongoing supervision and support may be needed for the students involved even where bullying
behaviour has ceased.

e If the bullying behaviour has not ceased the teacher should review the strategies used in
consultation with the students involved and their parents. A timeframe should be agreed for further
engagement until the bullying behaviour has ceased.

¢ [f it becomes clear that the student who is displaying the bullying behaviour is continuing to display
the behaviour, then consideration should be given to using the strategies to deal with inappropriate
behaviour as provided for within the school’s Code of Behaviour. If disciplinary sanctions are
considered, this is a matter between the relevant student, their parents and the school.

e Principal must include all reports of bullying behaviour in their update to the board.

The school will use the following approaches to support those who experience, witness and display bullying
behaviour (see Chapter 6 of the Bi Cinealta procedures):

We take all instances of bullying behaviour on a case-by-case basis, but we may use the following
approaches generally:

All students involved will be checked-in with regularly and behaviour will be monitored carefully.

The teacher will check-in with parents too and will look for their ongoing support to monitor their child at
fhome and to communicate with the school if needed.

\We will use resources, as appropriate — including those developed by NEPS (National Educational
IPsychological Service), Oide (support service for schools) and from other sources.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This update will
include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of
ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of
bullying behaviour have occurred, the principal will also provide a verbal update which will include where relevant,
information relating to trends and patterns identified, strategies used to address the bullying behaviour and any
wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal
or identifying information. See Chapter 7 of the Bi Cinedlta procedures.




This policy is available to our school community on the school’s website and in hard copy on request. A student
friendly version of this policy is displayed in the school and is also available on our website and in hard copy on
request.

This policy and its implementation will be reviewed, following input from our school community, each calendar year
or as soon as practicable after there has been a material change in any matter to which this policy refers.

Signed: Michael Fitzgevald Date: 2" July 2025

(Chairperson of Board of Management)

Signed: Marie Donovan Date: 2™ July 2025

(Principal)




Appendix 1

Recording Bullying Behaviour Form

This template is only to be used when bullying behaviour has been identified, in line with the Bi Cinealta Procedures.

1. Date of initial engagement with student(s) and parent(s).

2. |Initials of pupil(s) who has experienced bullying behaviour and their class group.

Initials: Class Group:

3. Initials and class(es) of pupil(s) who engaged in bullying behaviour.

Initials: Class Group(s):
4. Source of bullying Tick 5. Location of incident(s): Tick
behaviour concern:
Pupil Concerned Yard
Other pupil Classroom
Parent Corridor
Teacher Toilet
Other Other (specify)

6. Initials of person who reported the bullying behaviour concern and/or relationship to the pupil.

7. Dates when the bullying behaviour occurred:




8.

Form of bullying behaviour (tick relevant boxes):

Physical Bullying Behaviour

Exclusion Bullying Behaviour

Verbal Bullying Behaviour

Relational Bullying Behaviour

Written Bullying Behaviour

Online Bullying Behaviour

Extortion

Other (specify)

9. Type of Bullying Behaviour (tick relavent boxes):

Disablist Bullying Behaviour

Homophobic/Transphobic
(LGBTQ+) Bullying Behaviour

Bullying Behaviour based

on academic ability

Physical Appearance Sexual

Harrassment

Gender Identity Bullying

Behaviour

Racist Bullying Behaviour

Sexist Bullying Behaviour

Sexual Harrassment

Religious Bullying Behaviour

Poverty Bullying Behaviour

Other (specify)

10. Brief description of bullying behaviour and its impact




11.

12.

Views of pupil(s) and parent(s) regarding the actions to be taken

Review:

Date of review with pupil(s) and parent(s)

(within 20 days)

Has bullying behaviour ceased?

Views of pupil(s) and parents in relation to this

If bullying behaviour has not ceased, set and agreed

timeframe to meet again and review strategies

Engagement with external services or supports (if

any)

If bullying behaviour continues beyond the review timeframes, the school’s Code of Behaviour is to be used.

Signed (Relevant Teacher)

Date

Date submitted to Principal/Deputy Principal




Appendix 2:

Bi Cineélta: Addressing Bullying Behaviour  reacher(s) investigate as per school

policy. Record as per Section 6.5.

Determine if If the behaviour IS NOT bullying, deal
o bullying behaviour ) with in line with your Code of

Refer to your Bi
Cinealta Palicy,
Section & and
Appendix C Guide

has cccured Behaviowur.
If the behaviour 1S BULLYING,
proceed to Step 2.

Record as per Bi Cinedlta policy
and Section 6.5, Bi Cinealta.

° Racord and Inform parent(s) of parties involved

Address at an early stage.

Complete agreed actions, as per
your Bi Cinedlta policy, monitor and
evaluate.

Bullying

behaviour is
/ re The Mo more than 20 school dayg
ported. . Review after initial engagement, review
teacher(s) with with student(s) and parent(s).
responsibility
should... If bullying has ceased, continue to

monitor.
b?ll.l:l.:n::;:;:r If bullying has not ceased, review
h!sg - strategies, seek external support, if

appropriate, and review within the
agreed timeframe.

ALL incidents o

bullying must be Principal must include all bullying

included in the behaviour in their update to the
b‘;;l"u g board.
upz;lttéur' Bullying Behaviour Principal provides verbal update to
- Update the board.,

Review policy, if needed.




Appendix 3:

TARGETED?
1 Is the behaviour targeted at a specific
student or group of students?

HARM
2 Is the behaviour intended to cause

physical, social or emotional
harm?

REPEATED?
3 Is the behaviour repeated?

If the answer to each of the If the answer to any of the questions is
questions is Yes, then the No, then the behaviour is not bullying
behaviour is bullying behaviour and behaviour. Strategies to deal with

the behaviour should be addressed inappropriate behaviour are provided for
using the Bi Cineaélta Procedures. within the school's Code of Behaviour.




